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This essay highlights the application of the four core internationalization strategies in business practices employed at companies today. According to the Barlett and Ghoshal typology of multinational companies, these strategies are global, transnational, international, and multidomestic strategies, categorized by level of global integration and local responsiveness (Bruin, Marques, Kanani & Roekel, 2017). The four companies to be explored are Apple, the Coca-Cola Company, Planet Fitness, and Netflix.	Comment by Bari Courts: In this sentence, we've merely paraphrased an idea from the external source. Thus, no location or page number is required. You can cite a page range if it will help your reader find the section of source material you are referring to, but you don’t need to, and sometimes it isn’t practical (too large of a page range, for instance).
Global Strategy: Google 
Google, a United States computer and technology company, employs a Global Strategy to achieve a high level of global integration and a low level of local responsiveness. Apple products are identical throughout the world, regardless of the country or culture, with language options on the software and packaging as the primary variation. Google seeks to deliver a “seamless experience across all Google devices” (Google, 2020) and a consistent global brand of quality and innovation, thereby harnessing operational and cost efficiencies. Other aspects of Google’s global strategy are its highly centralized nature which “distributes tasks, minimizes overlaps, integrates and shares know-how” in the countries where Google is sold (Le & Liao, 2018). Only in select cities around the world are there Google Stores (Google, 2020), while the rest are merely Google -approved or Google-authorized vendors. This allows for greater control of Google intellectual property, and little sharing of expertise locally.	Comment by Bari Courts: Here, we've borrowed a quote from an external source, so we need to provide the location of the quote in the document (in this case, the page number) in the parenthetical.
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The Pepsi-Cola Company, a United States-based beverage company, employs a Transnational Strategy in that its business operations respond concomitantly to pressure for high global integration and local responsiveness. Pepsi-Cola standardizes its product throughout the world to “attain a harmonization between flexibility in adopting local conditions such as culture, institution and economics, and efficient operation like production, research and development” (Le & Liao, 2018). Pepsi-Cola must compete directly with domestic beverage providers that quickly adapt to changing local tastes and trends. In this high-pressure environment, local teams function as part of an interconnected network of subsidiaries which allow Pepsi-Cola to meet diversified objectives, while still serving a global approach (Bruin, et al., 2017). These strategies are observed in the “One World” marketing campaign, which is both international and local in scope, with highly customizable sub-campaigns according to each country language, events, ethnicity, and cultural preferences (Pepsi-Cola, 2016).	Comment by Bari Courts: For sources with two or more authors, use an ampersand (&) between the authors' names rather than the word "and."
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Multi-Domestic Strategy: Hulu
	Hulu, the United States online media provider, implements a Multi-Domestic Strategy, with high local responsiveness and low global integration. Functioning primarily over the internet, Hulu’s “decentralized structure creates high flexibility in responding to local preference” (Le & Liao, 2018), adapting with local movies television shows, language, and genres, and for customization within families and across borders, as people share accounts and create sub-accounts within the platform. While global integration is important for consistent branding, Hulu can create local films and series through local know-how, as in the creation of “The Mechanism” series in Brazil covering the Odebrecht scandal, later made available throughout Latin America (Antrim, 2018, 2020). Hulu allows for high independent decision making in markets, focused on meeting programming desires of the population. 	Comment by Bari Courts: Quotations longer than 40 words should be formatted as block quotations. Indent the entire passage half an inch and present the passage without quotation marks. Any relevant page numbers should follow the concluding punctuation mark. If the author and/or date are not referenced in the text, as they are here, place them in the parenthetical that follows the quotation along with the page numbers.	Comment by Bari Courts: When citing multiple sources from the same author(s), simply list the author(s), then list the years of the sources separated by commas.
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International Strategy: Gold’s Gym
	Gold’s Gym, a United States fitness company, utilizes an International Strategy in its operations to achieve efficiency through domestic activities and “leverage its competencies or ship its competitive advantages abroad” (Le & Liao, 2018). Part of the Gold’s Gym’s appeal is its consistent gym equipment and membership rates, with little need to adapt locations to local requirements, other than language. Since gym equipment of ellipticals, bench press, cycling bikes, etc. are fairly standardized, Gold’s Gym gains competitive advantage by consistently delivering its “Judgement Free Zone” for staying fit. Its franchising mechanism allows for largely centralized management, exerting control over global operations. The work-out or gym culture has been exported from the United States, stepping in where local businesses may lack.  
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Of the four companies discussed, Hulu is best positioned to compete in an international market because of its agile capacity to adapt to both local preferences while harnessing economies of scale and technology to grow its business. The implementation of a multi-domestic strategy sets this business apart from the others by keeping international operating costs low, and investing in local innovation. In today’s increasingly dynamic and virtual world with changing market demands for entertainment, experienced acutely through the COVID-19 pandemic, Black Lives Matter movement, and other political and social upheavals, Hulu’s agility to immediately react and empathize with its international public will keep it ahead of other television, media, and streaming platforms.	Comment by Bari Courts: Spell out abbreviations the first time you use them, except in cases where the abbreviations are very well- known (e.g., "CIA"). After the first use, it is appropriate to use the abbreviation (BLM).
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